
New Councillors Group Coaching 

Double your impact and cut the angst 

Master

The

Politics



My term vision on a page

Set yourself up to succeed

Master the role

Don’t waste your second shot

Make a difference, leave a legacy  

Professional development for new & returning Councillors 

Online coaching program commences early 2021

Experienced Councillor coach, Ruth

McGowan offers a unique group

coaching program to create a safe

place for conversations about the art

and science of positive politics. 

Support to survive the first year. 

ENROL NOW 

Commencing January 2021



Are you a Councillor who seeks to make a difference in

public office? 

Ruth McGowan gets it. With a reputation as an

accomplished Mayor and Councillor, she now works as a

consultant to the local government sector as a unique

Councillor coach. 

Trained by the International Coaching Federation, Ruth is

also an accredited trainer with the Academy of Political

Intelligence. 

She totally understands what new Councillors need to do

to not just survive their first year on Council, but to thrive

and get the outcomes they seek. The job of being a local

politician is tough. Ruth supports Councillors to manage

and address risks that they may not be aware of. This

support reduce the stress and angst that some

Councillors feel in their first year. 

This year Ruth’s focus is on assisting Councillors get

clarity on what they wish to achieve over the next four

years, and to develop the action plan that will get things

done. 

Too many Councillors waste their first few years in the

role 'finding their feet' and before long their term is over.

Don’t be that Councillor.

 Group coaching commences with a 

90 minute personal coaching session with Ruth, 

to identify barriers and set goals. 

Followed by six, 90 minute group sessions which cover:   

Political Savvy

Develop influence 

Effective communication 

Stronger relationships 

Boost your political savvy, know your numbers and master

the politics

Understand the practice of positive politics (and reduce the

risk of getting shafted in political ‘deals’)

Build more effective relationships so you can get your good stuff done

Undertake stakeholder mapping to expand your network

Build your reputation (for the right reasons)

Sharpen your communication skills from the chamber to the community

Increase confidence and build self-awareness

Understand who’s who in the sector

Build better relationships with your Mayor, Councillors, CEO,

Directors, Officers, key stakeholders and the community

Industry insights and peer support 

Invited experts discuss 'secret Councillor business'

Confidential peer-to-peer sharing 



Build effective relationships

Boost political savvy and master the politics to avoid becoming a pawn in 

Handle the relentless pressure and ‘time suck’ of the role to achieve work-life

balance

Reduce frustration and increase satisfaction

Grow influence

Sharpen your communication skills

Bypass the ‘first year blues’ where feelings of overwhelm can leave new

Councillors paralysed, unhappy and ineffective.

Expand your networks

Build confidence and step into the gravitas and authority of the role

Reach your potential as a local politician with this unique support.

Coaching supports Councillors to:

others games

Small group learning with max 5 people (from different Councils)

1:1 session to start then six group coaching sessions 

Single or mixed gender groups available

Meet other like-minded councillors from across the sector and

grow your trusted network

B e n e f i t s  f o r  C o u n c i l l o r s



Build positive political skills rather than negative ‘game-playing’

Develop stronger relationships, influence and networks with key

stakeholders

Help lift Councillors out of the operational into strategic thinking

Enhance time management

Build resilience in a stressful role and reduce frustration

Develop leadership skills

Nurture a culture of respectful and inclusive behavior 

Emphasise good governance

Develop strong peer support and trusting networks across the sector

Get more impact from Council investment in Councillor training and

development

Ruth’s programs are designed to complement Council’s induction training. An

investment in these tailored programs will support the efforts of Council to help

Councillors develop the leadership skills needed to thrive in public office. 

As a result of this professional development, Councillors will be able to:

“As a respected and experienced Councillor coach, I support

Councillors to master the politics in the chamber and beyond. An

investment in professional coaching reduces the stress felt by new

Councillors, which means fewer 'teething headaches' for CEOs as

they work to settle-in their new leadership team.”

Ruth McGowan

B e n e f i t s  f o r  t h e  C o u n c i l  



‘Effective leaders apply

their influence for impact

and know that by

mastering the art of

positive politics, they can

get good stuff done’.

 Ruth McGowan 



‘I can confidently recommend Ruth as an experienced and skilled supporter of new Councillors as they navigate

the trials and understandings of Local Government and the social and political world they have stepped into.”

Pam Clarke, OAM (past Mayor and Councillor)

‘’Working with Ruth was a pleasure. Ruth listened carefully to identify our

organisational needs for the session she was delivering. She was well prepared

and then delivered an engaging and informative session to Cardinia’s leaders.

Ruth’s understanding of political acumen is second to none.”

Cardinia Shire Council

“Highly recommend Ruth's facilitation and training skills. Extraordinary ability to get a truly diverse

group of people onto the same page and learning in an incredibly short period of time. Gently but

persuasively, Ruth moves a group along a path of sharing, learning, challenge and growth. Flexible as

well, Ruth skillfully adapts a session to ensure the participants get what they need.” 

Local Council client 

S o m e  t e s t i m o n i a l s  



Stay connected with peers through a private, closed social group

Individual digital workbook

Tailored 'scripts' for managing difficult people and responding to

adversity

Practical tips that can be put to use immediately 

Access to timely resources (books, apps and articles)

Monthly individual touch base phone call from Ruth with program

participants

The benefit of peer-to-peer support and opportunities to grow

connections across the local government sector

Program concludes with a group dinner mid-year (in person,

pandemic permitting)

A d d i t i o n a l  v a l u e

Commences January 2021 ($3,900 pp)
Face paced. Effective. Practical. Real.
Enhance leadership skills (capability, confidence, competence, communication) 
Emphasis on good governance and positive politics
Develop stronger relationships, influence and networks
Small group learning - Maximum size is five (5) Councillors



F o r  m o r e  i n f o r m a t i o n  About Ruth McGowan OAM 

Ruth provides expert consulting advice on leadership, gender equality, political

intelligence, and political campaigning. She is a specialised Councillor Coach and

an accredited trainer in Political Intelligence.  Ruth is author of Get Elected and

the Best Practice Guide for Gender Equity in Local Government.  Ruth is a sought

after trainer and facilitator for local councils and peak bodies and is known as an

engaging keynote speaker.  

As a former Mayor, Ruth helped lead her community through the 2009 Black

Saturday bushfire disaster recovery and her leadership has been honoured with a

National Emergency Medal and an Order of Australia Medal.

Contact 

Email: ruth@ruthmcgowan.com

Phone: 0431 664 693

https://ruthmcgowan.com
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